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Message from the Executive Director 
IŀǇǇȅ {ǇǊƛƴƎ 9ǾŜǊȅƻƴŜΗ   
 
¢ƘŜ ǎǳƴ ƛǎ ǎƘƛƴƛƴƎ ōǊƛƎƘǘƭȅ ƻƴŎŜ ŀƎŀƛƴ ŀƴŘ ǿŜ ƘŀǾŜ ƻŶŎƛŀƭƭȅ ŜƴǘŜǊŜŘ ǘƘŜ ǎŜŀǎƻƴ ƻŦ ƘƻǇŜΦ  ¢Ƙƛǎ ǎǇǊƛƴƎ ƘƻǇŜ ƛǎ 
ŀǇǇŜŀǊƛƴƎ ƛƴ ŀ ŘƛũŜǊŜƴǘ ǿŀȅ ǘƘŀƴ ŜǾŜǊ ōŜŦƻǊŜ - ƘƻǇŜ ǘƘŀǘ ǿŜ ƳƛƎƘǘ ōŜ ŀōƭŜ ǘƻ Ǉǳǘ /h±L5-мф ƛƴ ǘƘŜ ǊŜŀǊ-ǾƛŜǿ 
ƳƛǊǊƻǊΦ  ¢Ƙƛǎ ǾƛǊǳǎ Ƙŀǎ ǇŜǊƳŜŀǘŜŘ ǾƛǊǘǳŀƭƭȅ ŜǾŜǊȅ ŀǎǇŜŎǘ ƻŦ ƻǳǊ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭƛǾŜǎΦ  ²Ŝ ƘŀǾŜ ƭŜŀǊƴŜŘ 
ŀ ƭƻǘΣ ǿŜ ƘŀǾŜ ǎǘǊǳƎƎƭŜŘ ŀ ƭƻǘΣ ǿŜ ƘŀǾŜ ŀŘŀǇǘŜŘ ŀ ƭƻǘΦ  !ƴŘ ǿŜ ǿƛƭƭ ǘŀƪŜ ŀƭƭ ƻŦ ǘƘƻǎŜ ƭŜǎǎƻƴǎ ǿƛǘƘ ǳǎ ƛƴǘƻ ǘƘŜ 
ŦǳǘǳǊŜΦ  .ǳǘ ǿŜ ŎŀƴΩǘ ǿŀƛǘ ǘƻ ƳƻǾŜ ōŜȅƻƴŘ /h±L5-мф ŀƴŘ ǊŜǘǳǊƴ ǘƻ ŀ ǿƻǊƭŘ ǿƘŜǊŜ ǿŜ Ŏŀƴ ǎǇŜƴŘ ǝƳŜ ǿƛǘƘ ŦŀƳƛƭȅΣ 
ŦǊƛŜƴŘǎΣ ŎƻƭƭŜŀƎǳŜǎ ŀƴŘ ŎƭƛŜƴǘǎΣ ŀƴŘ ŦŜŜƭ ǎŀŦŜ ǿƘƛƭŜ ŘƻƛƴƎ ǎƻΦ  !ǎ ǘƘŜ ǾŀŎŎƛƴŜǎ ŎƻƴǝƴǳŜ ǘƻ Ǌƻƭƭ ƻǳǘ ŀŎǊƻǎǎ 
±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘ ŀƴŘ ōŜȅƻƴŘΣ L ŀƳ ƘƻǇŜŦǳƭ ǘƘŀǘ ǘƘŜǊŜ ǿƛƭƭ ǎƻƻƴ ōŜ ŀ Řŀȅ ǿƘŜƴ L ŀƳ ƴƻ ƭƻƴƎŜǊ ǎŎŀǊŜŘ ǘƘŀǘ ƻƴŜ ƻŦ 
ƻǳǊ ŎƭƛŜƴǘǎ ƻǊ ǎǘŀũ ǿƛƭƭ ōŜŎƻƳŜ ƛƴŦŜŎǘŜŘΦ ¢Ƙŀǘ L ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ǎŀŦŜƭȅ ƳŜŜǘ Lb t9w{hb ǘƘŜ ŀƳŀȊƛƴƎ ǇŜƻǇƭŜ 
/w!5!/[ ǎǳǇǇƻǊǘǎΦ ¢Ƙŀǘ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ ǝƳŜ ǿƘŜǊŜ L Ŏŀƴ ƻƴŎŜ ŀƎŀƛƴ ƎƛǾŜ ŀ ƘǳƎ ŀƴŘ ǎƘŀǊŜ ŀƴ ǳƴƳŀǎƪŜŘ ǎƳƛƭŜΦ  L 
ƪƴƻǿ ǿŜ ŀǊŜƴΩǘ ǘƘŜǊŜ ȅŜǘΣ ǘƘŀǘ ǿŜ ŀƭƭ Ƨǳǎǘ ƴŜŜŘ ǘƻ ƘŀƴƎ ƛƴ ǘƘŜǊŜ ŀ ƭƛǧƭŜ ōƛǘ ƭƻƴƎŜǊ ŀƴŘ ǘƻ ŎƻƴǝƴǳŜ ǘƻ Ŧƻƭƭƻǿ ŀƭƭ ƻŦ 
ǘƘŜ ǎŀŦŜǘȅ ǇǊŜŎŀǳǝƻƴǎΦ  .ǳǘ L ŀƳ ƘƻǇŜŦǳƭ ǘƘŀǘ ǿŜ ŀǊŜ ƎŜǩƴƎ ŎƭƻǎŜǊ ŀƴŘ ǘƘŀǘ ŦŜŜƭǎ Dhh5Η 
 
²ƘƛƭŜ ƛǘΩǎ ŜȄŎƛǝƴƎ ǘƻ ǘƘƛƴƪ ƻŦ ǘƘŜ ŦǳǘǳǊŜΣ ƛǘΩǎ ŀƭǎƻ ƎƻƻŘ ǘƻ ǊŜƅŜŎǘ ƻƴ ǿƘŀǘ Ƙŀǎ ōŜŜƴΦ  !ƴŘ ǿƘŀǘ ŀ ǿƛƴǘŜǊ ƛǘ ǿŀǎΗ  
aƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ŀ ƘǳƎŜ ǎƘƻǳǘƻǳǘ ƻŦ ǘƘŀƴƪǎ ǘƻ ŀƭƭ ƻŦ /w!5!/[Ωǎ {ǘŀũ ŦƻǊ ǘƘŜƛǊ ŘŜŘƛŎŀǝƻƴ ǘƻ ƪŜŜǇƛƴƎ 
ǘƘŜƳǎŜƭǾŜǎΣ ǘƘŜƛǊ ŎƻƭƭŜŀƎǳŜǎ ŀƴŘ /w!5!/[Ωǎ ŎƭƛŜƴǘǎ ǎŀŦŜΦ  ¸ƻǳ ƘŀǾŜ ŘƻƴŜ ŀƴ ŀƳŀȊƛƴƎ ƧƻōΦ  L ŀƳ ŀƭǎƻ ǎƻ ƛƳǇǊŜǎǎŜŘ 
ōȅ ǘƘŜ ŎǊŜŀǝǾƛǘȅ ƻǳǊ ǇǊƻƎǊŀƳǎ ƘŀǾŜ ǎƘƻǿƴ ƛƴ ƪŜŜǇƛƴƎ ƻǳǊ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ǊǳƴƴƛƴƎ ŦƻǊ ƻǳǊ ŎƭƛŜƴǘǎΣ ŘŜǎǇƛǘŜ ǎƻ 
Ƴŀƴȅ ǊŜǎǘǊƛŎǝƻƴǎ ŀƴŘ ŎƭƻǎǳǊŜǎΦ  hǘƘŜǊ ŜȄŎƛǝƴƎ ǘƘƛƴƎǎ ƘŀǾŜ ƘŀǇǇŜƴŜŘ ŀǘ /w!5!/[ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ƳƻƴǘƘǎ ǘƻƻΗ  
IƻƻǾŜǊ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦƻǊ ŀ ōǊŀƴŘ ƴŜǿ ǾŀƴΣ LǊƻƴǿƻƻŘ ƛǎ ƎŜǩƴƎ ŀƴ ƛƴǘŜǊƛƻǊ ǳǇŘŀǘŜΣ WŜǎƳŀǊ Ƙŀǎ ŀ ƴŜǿ ǊƻƻŦ ŀƴŘ 
ǿŜ ƳŀŘŜ ŀ .LD ƳƻǾŜ ŦǊƻƳ ǇŀǇŜǊ ǘƻ ŜƭŜŎǘǊƻƴƛŎ ǝƳŜǎƘŜŜǘǎΗΗ   
 
¸h¦w !5aLb ǘŜŀƳ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ƘŀǊŘ ŀǘ ǿƻǊƪΣ ƪŜŜǇƛƴƎ Řŀȅ-ǘƻ-Řŀȅ ƻǇŜǊŀǝƻƴǎ ǊǳƴƴƛƴƎ ǎƳƻƻǘƘƭȅ ŀƴŘ ŜŶŎƛŜƴǘƭȅ 
ǿƘƛƭŜ ŀƭǎƻ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ōƛƎ ƻǇŜǊŀǝƻƴŀƭ ŎƘŀƴƎŜΦ  Lƴ CŜōǊǳŀǊȅ ǿŜ ǎŀƛŘ ƎƻƻŘōȅŜ ǘƻ ƭƻƴƎ-ǝƳŜ CƛƴŀƴŎƛŀƭ /ƻƴǘǊƻƭƭŜǊ 
YŜǾƛƴ aŜƛŜǊΦ  ²Ŝ ǿƛǎƘ ƘƛƳ ŜǾŜǊȅ ǎǳŎŎŜǎǎ ŀǘ Ƙƛǎ ƴŜǿ ƧƻōΦ  ¢Ƙƛǎ ƛǎ ŀƴ ƛƴŎǊŜŘƛōƭȅ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ŀǘ ǘƘŜ !ǎǎƻŎƛŀǝƻƴΣ 
ŀƴŘ ǿŜ ǿŜǊŜ {h ŦƻǊǘǳƴŀǘŜ ǘƻ ŬƴŘ ǘƘŜ ŀǿŜǎƻƳŜ aŜǊŎƛ .Ǌƻǿƴ ǿƘƻ ǎǘŀǊǘŜŘ ŀǎ ƻǳǊ ƴŜǿ CƛƴŀƴŎƛŀƭ /ƻƴǘǊƻƭƭŜǊ ƛƴ ŜŀǊƭȅ 
aŀǊŎƘΗ  ²Ŝ ŀƭǎƻ ŎǊŜŀǘŜŘ ŀ Ǉƻǎƛǝƻƴ ŦƻǊ ŀ tǊƻǇŜǊǘȅ ϧ !ǎǎŜǘ /ƻƻǊŘƛƴŀǘƻǊ ǿƘƻǎŜ Ƨƻō ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ƻŦ ƻǳǊ 
ǇǊƻǇŜǊǝŜǎ ŀƴŘ ǾŜƘƛŎƭŜǎ ǊŜƳŀƛƴ ƛƴ ǝǇ-ǘƻǇ ǎƘŀǇŜΦ  [ƻƴƎǝƳŜ /w!5!/[ ǎǘŀũ ƳŜƳōŜǊ .ŀǊǊȅ YŜǊǊ ǎǘŜǇǇŜŘ ƛƴǘƻ ǘƘƛǎ 
ǊƻƭŜ ƛƴ WŀƴǳŀǊȅ ŀƴŘ Ƙƛǘ ǘƘŜ ƎǊƻǳƴŘ ǊǳƴƴƛƴƎΦ  IŜ ƛǎ ŘƻƛƴƎ ŀ ǎǘŜƭƭŀǊ Ƨƻō ǿƛǘƘ ŀ ǘƻ-Řƻ ƭƛǎǘ ŀ ƳƛƭŜ ƭƻƴƎΗ  CƛƴŀƭƭȅΣ ǿŜ 
ƳŀŘŜ ŀ ŦŜǿ ƻǘƘŜǊ ǇŜǊǎƻƴƴŜƭ ŎƘŀƴƎŜǎ ǘƻ ōŜǧŜǊ ǎǘǊǳŎǘǳǊŜ ǘƘŜ !5aLb ǘŜŀƳΦ /ƘŜǊȅƭ ²ŀǊǊŜƴ Ƙŀǎ ǊŜǘǳǊƴŜŘ ǘƻ 
ƻǾŜǊǎŜŜƛƴƎ tŀȅǊƻƭƭ ϧ .ŜƴŜŬǘǎΣ 5ŀǊŎŜȅ ²ƻƻŘ ƛǎ ƴƻǿ ǘƘŜ !ǎǎƻŎƛŀǝƻƴΩǎ Ŧǳƭƭ ǝƳŜ /ƻƴŬŘŜƴǝŀƭ {ŜŎǊŜǘŀǊȅΣ ŀƴŘ WŜƴƴ 
IŀǊƳǎ Ƙŀǎ ōŜŜƴ ǇǊƻƳƻǘŜŘ ƛƴǘƻ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƻǾŜǊǎƛƎƘǘ ƻŦ ŀƭƭ /!wC ǎǘŀƴŘŀǊŘǎΦ  !ƭƻƴƎ ǿƛǘƘ 
aƛŎƘŜƭƭŜΣ IŀǊǘ ϧ Wƻ-!ƴƴŜΣ ǘƘƛǎ ƛǎ ǘǊǳƭȅ ŀ 5w9!a ¢9!a ŦƻǊ ƳŜ ŀƴŘ ŦƻǊ /w!5!/[Σ ŀƴŘ ŎƻƳŜ !ǳƎǳǎǘ ǿƘŜƴ WŜƴƴ 
ǊŜǘǳǊƴǎ ŦǳƭƭǝƳŜ ŦǊƻƳ ƳŀǘŜǊƴƛǘȅ ƭŜŀǾŜΣ ǿŜΩƭƭ ōŜ млл҈ ǎǘŀũŜŘ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜ ƛƴ Ƴȅ т ƳƻƴǘƘ ǘŜƴǳǊŜΦ  L ŎŀƴΩǘ ǿŀƛǘ 
ǘƻ ǎŜŜ ǿƘŀǘ ǿŜΩƭƭ ŀƭƭ ŀŎŎƻƳǇƭƛǎƘ ǘƻƎŜǘƘŜǊΗ   
 
L ǿƛǎƘ ŜǾŜǊȅƻƴŜ ŀ ƘŀǇǇȅΣ ōǊƛƎƘǘ  
ŀƴŘ ǎŀŦŜ ǎǇǊƛƴƎ ǎŜŀǎƻƴΗ 
 
wŀŎƘŀŜƭ ²ŜŀǾŜǊ 
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IŜƭƭƻΗ LϥƳ wŀŎƘŀŜƭ ²ŜŀǾŜǊΣ ǘƘŜ ǎǝƭƭ ǎƻƳŜǿƘŀǘ ƴŜǿ 95 ŀǘ /w!5!/[Η  !ǎ ȅƻǳ Ƴŀȅ ƘŀǾŜ ǊŜŀŘ ƛƴ Ƴȅ 95 ǊŜǇƻǊǘ 
ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǇŀƎŜΣ ƛǘΩǎ ōŜŜƴ ŀ ǿƘƛǊƭǿƛƴŘ ƻŦ ŀŎǝǾƛǘȅ ƛƴ ǘƘŜ !5aLbL{¢w!¢Lhb ƻŶŎŜ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ 
ƳƻƴǘƘǎΦ  5ǳŜ ǘƻ /h±L5-мфΣ ǘƘƛǎ ƭŀǎǘ ȅŜŀǊ Ƙŀǎ ƪŜǇǘ ŜǾŜǊȅƻƴŜ ŜȄǘǊŜƳŜƭȅ Řƛǎǘŀƴǘ ŦǊƻƳ ƻƴŜ ŀƴƻǘƘŜǊΣ ǎƻ L 
ǘƘƻǳƎƘǘ ƛǘ ǿƻǳƭŘ ōŜ Ŧǳƴ ǘƻ ǊŜ-ƛƴǘǊƻŘǳŎŜ ȅƻǳ όŀƴŘ ƛƴ ƻƴŜ ŎŀǎŜΣ ƛƴǘǊƻŘǳŎŜ ȅƻǳ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜύ ǘƻ ¸h¦w 
!ŘƳƛƴƛǎǘǊŀǝƻƴ ǘŜŀƳΦ  ¢Ƙƛǎ ƛǎ ŀƴ ŀƳŀȊƛƴƎ ƎǊƻǳǇ ƻŦ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ƳŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ 
ǘƘŜ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ /w!5!/[ ǇǊƻǾƛŘŜǎ ǘƻ ƛǘǎ /ƭƛŜƴǘǎκtŀǊǝŎƛǇŀƴǘǎΣ CŀƳƛƭƛŜǎ ŀƴŘ /ŀǊŜƎƛǾŜǊǎΦ  L ŦŜŜƭ ǎƻ ƭǳŎƪȅ ǘƻ 
ǿƻǊƪ ǿƛǘƘ ŜŀŎƘ ŀƴŘ ŜǾŜǊȅ ƻƴŜ ƻŦ ǘƘŜƳΦ   
{ƻ ǇƭŜŀǎŜ ƳŜŜǘ ǘƘŜ ¢ŜŀƳ .ŜƘƛƴŘ ǘƘŜ aŀǎƪǎ ς ǿŜ ŎŀƴΩǘ ǿŀƛǘ ǘƻ ǎŜŜ ȅƻǳ ŀƭƭ ƛƴ ǇŜǊǎƻƴ ŀƎŀƛƴΣ ƻƴŜ Řŀȅ ǎƻƻƴΗ 

THE TEAM BEHIND THE MASK ð ADMINISTRATION  

/ƘŜǊȅƭ ²ŀǊǊŜƴΣ tŀȅǊƻƭƭ ŀƴŘ .ŜƴŜŬǘǎ !ŘƳƛƴƛǎǘǊŀǘƻǊ 

L ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ ƘƛǊŜŘ ƻƴ ōȅ {/5t ǿƘŜƴ ǘƘŜȅ ǿŜǊŜ ǘƘŜƛǊ ƻǿƴ ŜƴǝǘȅΣ ǿƘƛŎƘ L ƭƻǾŜŘΦ  IƻǿŜǾŜǊΣ 
ǿƘŜƴ ǘƘŜ !ǎǎƻŎƛŀǝƻƴ ǘƻƻƪ ƻǾŜǊ ǘƘŜ ŎƻƴǘǊŀŎǘΣ L ŎŀƳŜ ǿƛǘƘ ƛǘΦ  L ǎǘŀǊǘŜŘ ŀǎ ŀ ǊŜŎŜǇǝƻƴƛǎǘ ǳǇ 
ŦǊƻƴǘ ŀƴŘ ŦǊƻƳ ǘƘŜǊŜ L ōŜŎŀƳŜ ǘƘŜ ƴŜȄǘ tŀȅǊƻƭƭ κ .ŜƴŜŬǘǎ !ŘƳƛƴƛǎǘǊŀǝƻƴΦ   
 

CƻǊ ǘƘŜ Ǉŀǎǘ с ƻǊ ǎƻ ȅŜŀǊǎ L ƘŀǾŜ ŀƭǎƻ ōŜŜƴ ǘƘŜ ŎƻƻǊŘƛƴŀǘƻǊ ŦƻǊ /ŀƳǇ IƻƳŜǿƻƻŘΣ ŀƴŘ L ƭƻǾŜΣ 
ƘŀǾŜ ƭƻǾŜŘ ŀǧŜƴŘƛƴƎ ŜŀŎƘ ȅŜŀǊ ŀƴŘ ƘƻǇŜ ǘƻ ŎƻƴǝƴǳŜ ǘƘƛǎ ƻƴŎŜ ǿŜ ŀǊŜ ōŀŎƪ ǘƻ ƴƻǊƳŀƭΦ   
 

L ƘŀǾŜ ǘǿƻ ōƻȅǎΣ ǘǿƻ ƎƛǊƭǎ ŀƴŘ о ƎǊŀƴŘ ōŀōƛŜǎΦ  L ŜƴƧƻȅ ǘŀƪƛƴƎ Ƴȅ ǇǳǇǇŜǊǎ ƻƴ ǿŀƭƪǎΣ ŜǎǇŜŎƛŀƭƭȅ 
ǘƻ ǘƘŜ ōŜŀŎƘ ŀƴŘ ƎƻƛƴƎ ŎŀƳǇƛƴƎΦ  CŀƳƛƭȅ ƛǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ǘƻ ƳŜΣ ǘƘŜȅ ŀƭǿŀȅǎ 
ŎƻƳŜ ŬǊǎǘΦ    

wŀŎƘŀŜƭ ²ŜŀǾŜǊΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ 

!ōƻǳǘ ƳŜΗ  L ƎǊŜǿ ǳǇ ƛƴ ŀ ǎƳŀƭƭ ǾƛƭƭŀƎŜ ƻǳǘǎƛŘŜ ƻŦ hǧŀǿŀ ƻƴ ŀ Ƙƻōōȅ ŦŀǊƳΦ !ƊŜǊ ƎǊŀŘǳŀǝƴƎ 
ƘƛƎƘ ǎŎƘƻƻƭΣ L ǎǘǳŘƛŜŘ 9ƴƎƭƛǎƘ ŀǘ aŎDƛƭƭ ¦ƴƛǾŜǊǎƛǘȅ ƛƴ aƻƴǘǊŜŀƭΣ ōŜŦƻǊŜ ǘǊŀƴǎŦŜǊǊƛƴƎ ǘƻ ǘƘŜ 
¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ƻƭƻǊŀŘƻ ƛƴ .ƻǳƭŘŜǊΣ ǿƘŜǊŜ L ǊŜŎŜƛǾŜŘ ŀ .ŀŎƘŜƭƻǊ ƻŦ {ŎƛŜƴŎŜ ŘŜƎǊŜŜ ƛƴ 
WƻǳǊƴŀƭƛǎƳΦ   
L ǿƻǊƪŜŘ ƛƴ ǘƘŜ ǘŜƭŜǾƛǎƛƻƴ ƛƴŘǳǎǘǊȅ ƛƴ /ƻƭƻǊŀŘƻ ŦƻǊ ŀƭƳƻǎǘ нр ȅŜŀǊǎ ōŜŦƻǊŜ ǊŜǘǳǊƴƛƴƎ ǘƻ 
/ŀƴŀŘŀΣ ŀƴŘ ƭŀǎǘ ȅŜŀǊ L ǿŀǎ Ƴƻǎǘ ŦƻǊǘǳƴŀǘŜƭȅ ƻũŜǊŜŘ ǘƘƛǎ !a!½LbD ƧƻōΗ   
 

Lƴ Ƴȅ ǎǇŀǊŜ ǝƳŜΣ L ƭƻǾŜ ǊƛŘƛƴƎ Ƴȅ ŜǉǳƛƴŜ ǇŀǊǘƴŜǊ CƻǊǊŜǎǘΣ ǎǇŜƴŘƛƴƎ ǝƳŜ ǿƛǘƘ Ƴȅ ǾŜǊȅ ƅǳũȅ 
Ŏŀǘ {ǳƭƭƛǾŀƴΣ ǎƪƛƛƴƎΣ ǊǳƴƴƛƴƎΣ ǇŀŘŘƭŜ-ōƻŀǊŘƛƴƎΣ ŀƴŘ ŜȄǇƭƻǊƛƴƎ ōŜŀǳǝŦǳƭ ±ŀƴŎƻǳǾŜǊ LǎƭŀƴŘΗ 

aŜǊŎƛ .ǊƻǿƴΣ CƛƴŀƴŎƛŀƭ /ƻƴǘǊƻƭƭŜǊ 

L ŀƳ ōǊŀƴŘ ƴŜǿ ǘƻ /w!5!/[Σ L ǿŀǎ ƘƛǊŜŘ ǘƻ ǊŜǇƭŀŎŜ YŜǾƛƴ ŀǎ ǘƘŜ CƛƴŀƴŎƛŀƭ 
/ƻƴǘǊƻƭƭŜǊΧΦƛƴǘŜǊŜǎǝƴƎ ŦŀŎǘΧΦL ŘƛŘ Ƴȅ ƘƛƎƘ ǎŎƘƻƻƭ ǿƻǊƪ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ /w!5!/[ ǿƘŜƴ ǘƘŜ 
ŀŘƳƛƴƛǎǘǊŀǝƻƴ ƻŶŎŜ ǿŀǎ ƻƴ LǊƻƴǿƻƻŘ {ǘǊŜŜǘΦ  L ƘŀǾŜ ŀƭǿŀȅǎ ƘŀŘ ǎǳŎƘ ǊŜǎǇŜŎǘ ŦƻǊ ǘƘŜ 
!ǎǎƻŎƛŀǝƻƴ ŀƴŘ ŀƭƭ ǘƘŀǘ ǘƘŜ ǎǘŀũ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴ ŘƻŜǎ ǘƻ ǎǳǇǇƻǊǘ ǇŜƻǇƭŜ ƛƴ ǘƘŜ /ŀƳǇōŜƭƭ 
wƛǾŜǊ ŀǊŜŀΦ  

L ǿŀǎ ōƻǊƴ ŀƴŘ ǊŀƛǎŜŘ ƛƴ ǘƘŜ /ŀƳǇōŜƭƭ wƛǾŜǊ ŀǊŜŀ ŀƴŘ ƘŀǾŜ ǊŀƛǎŜŘ Ƴȅ о ŘŀǳƎƘǘŜǊǎ ƘŜǊŜ ŀǎ 
ǿŜƭƭΦ L ƭƻǾŜ Ƴȅ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƘŀǾŜ ŀƭǿŀȅǎ ŜƴƧƻȅŜŘ ƎƛǾƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘŜƴŜǾŜǊ 
ŀƴŘ ǿƘŜǊŜǾŜǊ L ŎŀƴΦ  L ŀƳ ŎƻƴǝƴǳƛƴƎ Ƴȅ ŜŘǳŎŀǝƻƴ ƛƴ .ǳǎƛƴŜǎǎ ŀƴŘ !ŎŎƻǳƴǝƴƎ ƛƴ Ƴȅ ǎǇŀǊŜ 
ǝƳŜ ŀƴŘ L ŜƴƧƻȅ ǇƭŀȅƛƴƎ  ǎƭƻ-ǇƛǘŎƘ ōŀǎŜōŀƭƭΣ ŎŀƳǇƛƴƎΣ ōƻŀǝƴƎ ŀƴŘ ŎǊƻŎƘŜǝƴƎ ǿƘŜƴ L ŎŀƴΦ  
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aƛŎƘŜƭƭŜ !ƭōǊŜŎƘǘΣ 5ƛǊŜŎǘƻǊ ƻŦ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 

L ǿŀǎ ōƻǊƴ ƛƴ bƻǊǘƘŜǊƴ aŀƴƛǘƻōŀ ŀƴŘ ƳƻǾŜŘ ŀǎ ŀ ȅƻǳƴƎ ŎƘƛƭŘ ǘƻ /ŀƳǇōŜƭƭ wƛǾŜǊ ƛƴ мфспΦ 
aȅ ǇŀǊŜƴǘǎ ǿŜǊŜ ƛƴǎǘǊǳƳŜƴǘŀƭ ƛƴ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ /w!5!/[Σ ǎƻ L ǿŀǎ ŦƻǊǘǳƴŀǘŜ ǘƻ 
ǿƛǘƴŜǎǎ ŬǊǎǘƘŀƴŘ ǘƘŜ ƎǊƻǿǘƘ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΣ ŦǊƻƳ ǘƘŜ ƛƴǎǘŀƭƭŀǝƻƴ ƻŦ ŀ vǳƻƴǎŜǘ Ƙǳǘ ƛƴ 
мфср ǘƘŀǘ ǿƻǳƭŘ ōŜŎƻƳŜ ƪƴƻǿƴ ŀǎ ¢ƘŜ !Ǌōǳǘǳǎ {ŎƘƻƻƭ ǘƻ ǘƘŜ ƭŀȅƛƴƎ ƻŦ ǘƘŜ ŬǊǎǘ ōǊƛŎƪ ƛƴ 
ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ άhǳǊ tƭŀŎŜέ ŀƴŘ ǳƭǝƳŀǘŜƭȅΣ ǘƘŜ ŎƻƳƛƴƎ ǘƻƎŜǘƘŜǊ ƻŦ /ŀƳǇōŜƭƭ wƛǾŜǊ ŀǎ 
ŀƴ ƛƴŎǊŜŘƛōƭŜ ƛƴŎƭǳǎƛǾŜ ŎƻƳƳǳƴƛǘȅΦ  
 

aȅ ŎŀǊŜŜǊ ƛƴ ǘƘŜ ŬŜƭŘ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŘƛǎŀōƛƭƛǝŜǎ ōŜƎŀƴ ǎƻƳŜ пт ȅŜŀǊǎ ŀƎƻ ŀǘ /w!5!/[ 
ŀƴŘ Ƙŀǎ ƭŜŘ ƳŜ ǘƻ ǿƻǊƪƛƴƎ ƛƴ ƴǳƳŜǊƻǳǎ Ǉƻǎƛǝƻƴǎ όǘƻƻ ƴǳƳŜǊƻǳǎ ǘƻ ƳŜƴǝƻƴΗύ ŦǊƻƳ 
/ŀƳǇōŜƭƭ wƛǾŜǊ ǘƻ tŜǘŀǿŀǿŀΣ hƴǘŀǊƛƻ ŀƴŘ ōŀŎƪ ŀƎŀƛƴΦ ²ƘŜƴ Ƴȅ ƘǳǎōŀƴŘ ǊŜǝǊŜŘ ŦǊƻƳ ǘƘŜ 
ƳƛƭƛǘŀǊȅ ƛƴ мффсΣ ǿŜ ƳƻǾŜŘ ōŀŎƪ ǘƻ /ŀƳǇōŜƭƭ wƛǾŜǊΦ L ǘƻƻƪ ƻƴ ǘƘŜ ǊƻƭŜ ƻŦ ǎǳǇŜǊǾƛǎƻǊ ŀǘ ǘƘŜ 
bƛƪƻƭŀ wƻŀŘ DǊƻǳǇ IƻƳŜ ƛƴ {ŜǇǘŜƳōŜǊ мффс ŀƴŘ ǊŜƳŀƛƴŜŘ ǘƘŜǊŜ ǳƴǝƭ ƧƻƛƴƛƴƎ ǘƘŜ 
ŀŘƳƛƴƛǎǘǊŀǝƻƴ ǘŜŀƳ ƛƴ нлмлΦ  
 

L ŀƳ ƳŀǊǊƛŜŘΣ ƳƻƳ ǘƻ о ƎǊƻǿƴ ƳŜƴ ŀƴŘ ŀ ƎǊŀƴŘƳŀ ƻŦ ǘǿƻΥ п-ȅŜŀǊ-ƻƭŘ CŜƭƛȄ ŀƴŘ о ȅŜŀǊ ƻƭŘ 
aƛƪŀΦ CŀƳƛƭȅ ƛǎ ŀǘ ǘƘŜ ŎŜƴǘŜǊ ƻŦ ŀƭƭ L ƘƻƭŘ ƴŜŀǊ ŀƴŘ ŘŜŀǊΦ ²ƘŜƴ ƴƻǘ ŎƻƴǎǘǊŀƛƴŜŘ ōȅ /h±L5Σ L 
ŜƴƧƻȅ ǎǇŜƴŘƛƴƎ ǝƳŜ ǿƛǘƘ ŦŀƳƛƭȅ ŀƴŘ ŦǊƛŜƴŘǎΣ ƎŀǊŘŜƴƛƴƎΣ ǊŜŀŘƛƴƎΣ ŎŀƳǇƛƴƎΣ ŀƴŘ ǘǊŀǾŜƭƭƛƴƎΦ L 
ŀƳ ǊŜǝǊƛƴƎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ ȅŜŀǊ ŀƴŘ ǾŜǊȅ ƳǳŎƘ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ƭƛǾƛƴƎ ǘƘŜ w± ƭƛŦŜǎǘȅƭŜΗ     
IŀǇǇȅ ǘǊŀƛƭǎΗ 

Wƻ-!ƴƴŜ 5ƻƪƴƧŀǎΣ !ŎŎƻǳƴǘǎ tŀȅŀōƭŜǎκwŜŎŜƛǾŀōƭŜǎ 

L ƘŀǾŜ ǿƻǊƪŜŘ ŀǎ ǘƘŜ ŀŎŎƻǳƴǘǎ ǇŀȅŀōƭŜ ŀƴŘ ǊŜŎŜƛǾŀōƭŜ ŀŘƳƛƴƛǎǘǊŀǘƻǊ ǎƛƴŎŜ bƻǾŜƳōŜǊ 
нлмо ŀƴŘ ƛƴ нлмр L ŀƭǎƻ ǘƻƻƪ ƻǾŜǊ ƎǊŀƴǘ ǿǊƛǝƴƎΦ  
Lƴ нлмт ŀ ŦǳƴŘǊŀƛǎƛƴƎ ŎƻƳƳƛǧŜŜ ǿŀǎ ŦƻǊƳŜŘ ǘƻ ƘŜƭǇ ǊŀƛǎŜ ŦǳƴŘǎ ŦƻǊ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ 
ǿƘŜŜƭŎƘŀƛǊ ŀŎŎŜǎǎƛōƭŜ ǾŀƴǎΦ L ǿŀǎ ǇŀǊǘ ƻŦ ǘƘŀǘ ƎǊƻǳǇ ŀƴŘ ŀƳ ŎǳǊǊŜƴǘƭȅ ǘƘŜ ŎƘŀƛǊ ƻŦ ǘƘŜ 
ŎƻƳƳƛǧŜŜΦ  
 

²ƘŜƴ LΩƳ ƴƻǘ ōŜƘƛƴŘ ōȅ ŘŜǎƪΣ ȅƻǳ Ƴŀȅ ŬƴŘ ƳŜ ƻƴ ǘƘŜ ǘǊŀŎǘƻǊ ŀǎ Ƴȅ ƘǳǎōŀƴŘ ŀƴŘ L ƻǿƴ ŀ 
ŦŀǊƳ ƛƴ hȅǎǘŜǊ .ŀȅΦ ²Ŝ ƎǊƻǿ ŀǇǇƭŜǎΣ ǇƭǳƳǎΣ ƎǊŀǇŜǎ ŀƴŘ ƪƛǿƛǎ ƛƴ ƻǳǊ ƻǊŎƘŀǊŘ ŀǎ ǿŜƭƭ ŀǎ 
ǘƻƳŀǘƻŜǎ ƛƴ ƻǳǊ ƎǊŜŜƴƘƻǳǎŜǎΦ ¢Ƙƛǎ ȅŜŀǊ ǿŜ ǿƛƭƭ ŀƭǎƻ ƘŀǾŜ Ƙŀȅ ŦƻǊ ǎŀƭŜΦ 
 

L ƘŀǾŜ ŀ ŘŀǳƎƘǘŜǊ Wǳƭƛŀ ŀƴŘ ŀ ǎƻƴ !ƭŜȄ ŀƴŘ н ŀƳŀȊƛƴƎ ƎǊŀƴŘǎƻƴǎΣ ¢ǊŀŎŜ ŀƴŘ [ŀƴŘƻƴΦ  
hƴ ƻǳǊ ŦŀǊƳ ǿŜ ƘŀǾŜ ŎǊŜŀǘŜŘ ŎǊŜŜƪǎ ŀƴŘ ǇƻƴŘǎ ǘƘŀǘ ƳŜŀƴŘŜǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻǇŜǊǘȅΦ 
[ŀǎǘ ȅŜŀǊ ǿŜ ǇǳǊŎƘŀǎŜŘ ŀ ǇŜŘŀƭōƻŀǘ ŀƴŘ ǎǇŜƴŘ ŜǾŜǊȅ {ǳƴŘŀȅ όǿŜŀǘƘŜǊ ǇŜǊƳƛǩƴƎύ 
ōƻŀǝƴƎ ƻƴ ƻǳǊ ǿŀǘŜǊǿŀȅǎΦ 

IŀǊǘ .ƭǳǎŎƘƪŜΣ !Řǳƭǘ {ŜǊǾƛŎŜǎ /ƻƻǊŘƛƴŀǘƻǊ 
DǊŜǿ ǳǇ ƛƴ ǎƻǳǘƘŜǊƴ hƴǘŀǊƛƻΦ  CƻǊ ǊŜŀǎƻƴǎ ƻŦ ǿŀȅ ǘƻƻ ƳǳŎƘ ǝƳŜ ǎǘǳŎƪ ƛƴ ǘǊŀŶŎΣ ŀƴŘΣ ōŜπ
ŎŀǳǎŜ ŜǾŜǊȅ ƛŘƭŜ ƎǊŜŜƴ ǎǇŀŎŜ ǿŜ ǇƭŀȅŜŘ ƛƴ ŀǎ ƪƛŘǎ ǿŀǎ ōŜŎƻƳƛƴƎ ŘŜǾŜƭƻǇŜŘ ƳƻǾŜŘ ǿŜǎǘΣ 
ƭǳǊŜŘ ōȅ ƳƻǳƴǘŀƛƴǎΦ  ¢ƛƳŜ ǿŀǎ ƭƛǾŜŘ ƛƴ ǾŀǊƛƻǳǎ ƛƴǘŜǊƛƻǊ ŎƻƳƳǳƴƛǝŜǎ ōŜŦƻǊŜ ŀǊǊƛǾƛƴƎ ƻƴ ǘƘŜ 
LǎƭŀƴŘΦ   
 

IŜ ǎǘŀǊǘŜŘ ŀǘ IƻƻǾŜǊ wƻŀŘ ŀǎ ŀ ǾƻƭǳƴǘŜŜǊ ƛƴ мффнΣ ŀƴŘΣ ōǳǘ ŦƻǊ ƻƴŜ ȅŜŀǊ ŀǿŀȅΣ ƘŀǾŜ ƴƻǿ 
ōŜŜƴ ŀŎǉǳŀƛƴǘŜŘ ǿƛǘƘ /w!5!/[ ǇŀǊǝŎƛǇŀƴǘǎ ŦƻǊ ну ȅŜŀǊǎΦ  {ƻƳŜ ƻŦ ǳǎ ŀǊŜ ǎǇǊƛƴƎ ŎƘƛŎƪŜƴǎ 
ƴƻ ƳƻǊŜ ǿƘƛƭŜ ƻǘƘŜǊǎ ŀǊŜ ŀƎŜƭŜǎǎΦ 



5ŀǊŎŜȅ ²ƻƻŘΣ /ƻƴŬŘŜƴǝŀƭ {ŜŎǊŜǘŀǊȅ 

L ƘŀǾŜ ōŜŜƴ ǿƛǘƘ /w!5!/[ ŦƻǊ о ȅŜŀǊǎΦ  L ǿŀǎ ƘƛǊŜŘ ǘƻ ŎƻǾŜǊ WŜƴƴƛŦŜǊΩǎ мǎǘ Ƴŀǘ ƭŜŀǾŜΦΦΦǿŜƭƭ 
9ƳƛƭȅΩǎ Ƴŀǘ ƭŜŀǾŜΦΦ ōǳǘ ǘƘŀǘΩǎ ŀƴƻǘƘŜǊ ǎǘƻǊȅΦ  Lƴ ǝƳŜΣ L ǿŀǎ ƭǳŎƪȅ ŜƴƻǳƎƘ ǘƻ ōŜ ƘƛǊŜŘ ƻƴ Ŧǳƭƭ 
ǝƳŜ ǘƻ ŎƻƴǝƴǳŜ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ǘƘŜǎŜ ŀǿŜǎƻƳŜ ǇŜƻǇƭŜ ƛƴ ǘƘƛǎ !ǎǎƻŎƛŀǝƻƴ ŘŜŘƛŎŀǘŜŘ ǘƻ 
ǎŜǊǾƛƴƎ  ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ 
 

tǊŜǾƛƻǳǎƭȅΣ L ǿŀǎ {ǇŜŎƛŀƭ tǊƻƧŜŎǘǎ aŀƴŀƎŜǊ ŀǘ ǘƘŜ /ŀƳǇōŜƭƭ wƛǾŜǊ aƛǊǊƻǊ bŜǿǎǇŀǇŜǊ ŀƴŘ 
ǿƘŀǘ ŦŜŜƭǎ ƭƛƪŜ ƛƴ ŀƴƻǘƘŜǊ ƭƛŦŜΣ L ǿŀǎ ŀ ¢ŜŀŎƘŜǊ hƴ /ŀƭƭ ƛƴ ǘƘŜ /w {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΣ ǿƘƛƭŜ ǇƛŎƪƛƴƎ 
ǳǇ Ŏŀǎǳŀƭ ǎƘƛƊǎ ŀǎ  ŀ ¸ƻǳǘƘ wŜŎ LƴǎǘǊǳŎǘƻǊ ŀǘ ǘƘŜ {ǇƻǊǘǎǇƭŜȄΦ   
 

L ƘŀǾŜ ŀ ǿƻƴŘŜǊŦǳƭ ǎƻƴ ŀƴŘ ŘŀǳƎƘǘŜǊ ŀƴŘ ŀ ƭƛǧƭŜ /ƘƻǊƪƛŜ ƴŀƳŜŘ IŀƭƻΦ ²ƘŜƴ LΩƳ ƴƻǘ 
ǿƻǊƪƛƴƎ ŀƴŘ ƭŀǳƎƘƛƴƎ ŀǘ ǿƻǊƪΣ L ƭƻǾŜ ōŜƛƴƎ ƻǳǘŘƻƻǊǎΣ ǎǇŜƴŘƛƴƎ ǝƳŜ ǿƛǘƘ ŦŀƳƛƭȅΣ ǘǊŀǾŜƭƭƛƴƎΣ 
ŀƴŘ ǘŀƪƛƴƎ ǇƘƻǘƻǎ ƻŦ ŜǾŜǊȅǘƘƛƴƎΦ  

Page 4 

.ŀǊǊȅ YŜǊǊΣ tǊƻǇŜǊǘȅ !ǎǎŜǘ /ƻƻǊŘƛƴŀǘƻǊ 

!ƊŜǊ ǘƘŜ ƭƻŎŀƭ tǳƭǇ ŀƴŘ tŀǇŜǊ aƛƭƭ ŎƭƻǎŜŘΣ L ǊŜǘǊŀƛƴŜŘ ŀƴŘ ǎǘŀǊǘŜŘ ƘŜǊŜ ƛƴ hŎǘƻōŜǊ нлмл 
ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ ƎǊƻǳǇ ƘƻƳŜǎΦ L ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ tŀƭƳŜǊ tƭŀŎŜΣ ǘƘŜƴ ƳƻǾŜŘ ƻǾŜǊ ǘƻ ¢ƘŜ [ŜƛǎǳǊŜ 
tǊƻƎǊŀƳΦ ²ƘŜƴ /w!5!/[ ǘƻƻƪ ƻǾŜǊ ǘƘŜ [ƛƻƴǎ tƭŀŎŜΣ  L ƳƻǾŜŘ ƻǾŜǊ ǘƘŜǊŜ ŀƴŘ ŬƴŀƭƭȅΣ ŀǎ ƻŦ 
WŀƴǳŀǊȅ нлнмΣ L ŀƳ ƛƴ ǘƘŜ ƴŜǿ Ǉƻǎƛǝƻƴ ƻŦ tǊƻǇŜǊǘȅ !ǎǎŜǘ /ƻƻǊŘƛƴŀǘƻǊΦ 
 

Lƴ Ƴȅ Řƻǿƴ ǝƳŜΣ Ƴȅ ǿƛŦŜ ŀƴŘ L ƘŀǾŜ ŀ Iƻōōȅ CŀǊƳ ƛƴŎƭǳŘƛƴƎ ƻǳǊ т Ƴƛƴƛ ƘƻǊǎŜǎΣ ŀ Ƴƛƴƛ-
ŘƻƴƪŜȅ Ǉƭǳǎ р Ƴƛƴƛ Ǝƻŀǘǎ ŀƴŘ нр ŎƘƛŎƪŜƴǎΦ ²Ŝ ǎŜƭƭ ŦǊŜǎƘ ŜƎƎǎ ǘƻ ŀ ŦŜǿ ƭƻƴƎ-ǝƳŜ ŎǳǎǘƻƳŜǊǎΦ 
¢ƻ ǊƻǳƴŘ ǘƘƛƴƎǎ ƻǳǘΣ ǿŜ ƘŀǾŜ н ƴƛŎŜ ǿƻǊƪƛƴƎ ŘƻƎǎ ŀƴŘ п ŎŀǘǎΦ  

WŜƴƴƛŦŜǊ IŀǊƳǎΣ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ 

.ƻǊƴ ŀƴŘ ǊŀƛǎŜŘ ƛƴ /ŀƳǇōŜƭƭ wƛǾŜǊΣ L ǿŀǎ ŘŜǎǇŜǊŀǘŜ ǘƻ ƳƻǾŜ ǘƻ ǘƘŜ ƻǇǇƻǎƛǘŜ ŜƴŘ ƻŦ ǘƘŜ 
ƛǎƭŀƴŘ ǿƘŜƴ L ƎǊŀŘǳŀǘŜŘ ƘƛƎƘ ǎŎƘƻƻƭΦ L ǎǇŜƴǘ т ȅŜŀǊǎ ƛƴ ±ƛŎǘƻǊƛŀ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ ƘƻǎǇƛǘŀƭƛǘȅ 
ƛƴŘǳǎǘǊȅΣ ōǳǘ ŀƊŜǊ ǘƘŀǘ ǝƳŜ L ƘŀŘ ŀ ŘŜǎƛǊŜ ǘƻ ŎƻƳŜ ōŀŎƪ ǘƻ /ŀƳǇōŜƭƭ wƛǾŜǊΣ ǿƘƛŎƘ L ƘŀŘ 
ǘŀƪŜƴ ŦƻǊ ƎǊŀƴǘŜŘ Ƴȅ ǿƘƻƭŜ ƭƛŦŜΣ  ǘƻ ǎŜǧƭŜ Řƻǿƴ ŀƴŘ ǎǘŀǊǘ ŀ ŦŀƳƛƭȅ ƛƴ ǘƘƛǎ ōŜŀǳǝŦǳƭ 
ŎƻƳƳǳƴƛǘȅΦ L ǿŀǎ ǾŜǊȅ ŦƻǊǘǳƴŀǘŜ ǘƻ ƎŜǘ ƘƛǊŜŘ ƻƴǘƻ ǘƘŜ !ǎǎƻŎƛŀǝƻƴ ƛƴ нлмр ŀƴŘ LΩƳ ōƭŜǎǎŜŘ 
ǘƻ ǿƻǊƪ ŦƻǊ ǎǳŎƘ ŀ ǿƻƴŘŜǊŦǳƭ ƻǊƎŀƴƛȊŀǝƻƴΦ 
 

L ƘŀǾŜ ǊŜŎŜƴǘƭȅ ǎǘŀǊǘŜŘ ƎŀǊŘŜƴƛƴƎΣ ƎǊƻǿƛƴƎ Ƴȅ ƻǿƴ ǾŜƎŜǘŀōƭŜǎΣ ŀƴŘ ƘŀǾŜ ŦƻǳƴŘ ǎŜǊŜƴƛǘȅ ƛƴ 
ǘƘŜ ŦŀŎǘ ƻŦ άƎŜǩƴƎ Ƴȅ ƘŀƴŘǎ ŘƛǊǘȅΦέ  LΩƳ ƳŀǊǊƛŜŘ ŀƴŘ ƘŀǾŜ ǘǿƻ ŎƘƛƭŘǊŜƴΣ ŀ ƎƛǊƭ ŀƴŘ ŀ ōƻȅΣ 
ǿƘƻ ƘŀǾŜ ōǊƻǳƎƘǘ ŀ ǘǊŜƳŜƴŘƻǳǎ ŀƳƻǳƴǘ ƻŦ Ƨƻȅ ŀƴŘ ƘŀǇǇƛƴŜǎǎ ǘƻ Ƴȅ ƭƛŦŜΦ 

THE STRENGTH OF A TEAM IS EACH INDIVIDUAL MEMBER.  

THE STRENGTH OF A EACH MEMBER IS THE TEAM. 

Phil Jackson 
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FORBES QUOTE OF THE DAY:  
 Iôve learned that people will forget what you said, people will forget what you did, but people will never forget how 
you made them feel. ïMaya Angelou 

 

In my 2019 Annual HR Report, I discussed the challenges of recruitment and retention of younger workers. 

Employee recruitment and retention is not a new issue; CRADACL and other BC organizations have struggled for 

years to find ways to recruit and retain employees.  As baby boomers are moving towards retirement, organizations 

need to shift focus onto the younger generations (Gen X and millennial) as well as the immigrant population as 

potential sources of labour. Here at CRADACL we will have several key/long term employees retiring in the next 

few years. Recruitment is an on-going issue and will continue to be an issue for years to come. 

 
And then along came COVID -19! The pandemic has changed the face of Human Resources in many aspects but 

one of the biggest challenges has been in addressing the staffing shortage. Although CRADACL has/was experiencing 

staffing shortages pre-pandemic, with many employees unable to work due to compromised health concerns, day 

care/school closures, etc, the need for more employees, especially within essential services, ramped up considerably. 

Tied to the recruitment process is the need for specific credentials prior to starting work. This includes certificates 

such as Food Safe, First Aid, medical clearance from a doctor, etc. With many services shut down in the early stages 

of COVID, a process that would typically take 4-6 weeks from interview to first day worked came to a grinding halt, 

or at the very least a slow crawl. We work with a highly vulnerable population and while the temptation to speed up 

the hiring process is real; we were not prepared to increase risks by neglecting certain screening processes. 

However, on a brighter note, with services such as first aid courses opening, we have conducted a successful 

recruitment campaign and currently have 9 new Residential Care employees working on their hiring requirements 

and will be ready to begin working in the coming weeks.  
We have strengthened our relationship with Discovery College and North Island College and are starting to see 

resumes and interest from their graduates in employment with CRADACL.  

 
Our employees in all our essential service programs have stepped up in a big way to ensure the health and safety of 

everyone. They have worked tirelessly, putting in countless hours of overtime, resulting in more time spent away 

from their own families.  I extend my sincerest thanks and gratitude to all our employees.  

 

òThere is a magic about you that is all your ownó D.M. Dellinger 

 

Michelle Albrecht 

Director of Human Resources And Education   
 

 

 

  

Human Resources  

www.cradacl.bc.ca/careers 


