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Message from the Executive Director
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THE TEAM BEHIND THE MASK 6 ADMINISTRATION
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THE STRENGTH OF A TEAM IS EACH INDIVIDUAL MEMBER.

THE STRENGTH OF A EACH MEMBER IS THE TEAM.
Phil Jackson




Human Resources

FORBES QUOTE OF THE DAY:
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In my 2019 Annual HR Report, | discussed the challenges of recruitment and retention of younger workers.
Employee recruitment and retention is not a new issue; CRADACL and other BC organizations have struggled fo
years to find ways to recruit and retain employees. As baby boomers are moving towards retirement, organizatigns
need to shift focus onto the younger generations (Gen X and millennial) as well as the immigrant population as
potential sources of labour. Here at CRADACL we will have several key/long term employees retiring in the next
few years. Recruitment is an @oing issue and will continue to be an issue for years to come.

-

And then along came COVID -19! The pandemic has changed the face of Human Resources in many aspects Qut
one of the biggest challenges has been in addressing the staffing shortage. Although CRADACL has/was experiencing
staffing shortages preandemic, with many employees unable to work due to compromised health concerns, day
care/school closures, etc, the need for more employees, especially within essential services, ramped up considefably.
Tied to the recruitment process is the need for specific credentials prior to starting work. This includes certificates
such as Food Safe, First Aid, medical clearance from a doctor, etc. With many services shut down in the early stages
of COVID, a process that would typically takesdweeks from interview to first day worked came to a grinding halt,
or at the very least a slow crawl. We work with a highly vulnerable population and while the temptation to speed @p
the hiring process is real; we were not prepared to increase risks by neglecting certain screening processes.
However, on a brighter note, with services such as first aid courses opening, we have conducted a successful
recruitment campaign and currently have 9 new Residential Care employees working on their hiring requirement:

and will be ready to begin working in the coming weeks.
We have strengthened our relationship with Discovery College and North Island College and are starting to see

resumes and interest from their graduates in employment with CRADACL.
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Our employees in all our essential service programs have stepped up in a big way to ensure the health and safety of
everyone. They have worked tirelessly, putting in countless hours of overtime, resulting in more time spent away

from their own families. | extend my sincerest thanks and gratitude to all our employees.

0There is a magic about you that is all your ownd |[D. M.

Michelle Albrecht
Director of Human Resources And Education

www.cradacl.bc.ca/careers




