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The Campbell River and District Association for Community Living 

provides and advocates for local services to support people of all 

ages with special needs, their families and caregivers.  

The Campbell River and District Association for Community Living’s 

philosophy is based on the fundamental belief that each individual 

and/or family has the right to work toward achieving a quality of life 

that leads to self-fulfillment and meaning. The basic concept that 

guides us is the individual and/or family centered approach.  

We envision a safe and inclusive community promoting choices, op-

portunities, and a fulfilling quality of life.  
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The last few months have been a busy time for everyone at CRADACL.  I personally have been attending community workshops and 

meetings in regards to the housing crisis in Campbell River.  The City of Campbell River is putting together a Livability Assessment Report 

where  they are gathering housing information for the community, for example, the amount of affordable  units, if those units are subsi-

dized, managed by a non-profit, the types of units (seniors, mental health, supported housing).  They will be publishing this report in the 

new year. 

I’ve also been keeping up with the CARF reports such as the Strategic Plan, the Succession Plan, and the Diversity Plan.  Thanks to those 

who attend these highly energizing meetings (insert eye roll here J).  The Strategic Plan committee has been moving forward in the four 

areas that were identified as strategic directions that CRADACL is trying to achieve in the next couple of years. I’ve outlined the four direc-

tions, and summarized what work is being done to meet the key objectives: 

 Meeting Consumer Needs – To be a Leader in meeting the diverse needs of our consumers/ clientele.  The committee has been work-

ing on enhancing services that are already in place, and are looking at developing new services, such as an evening social group 

for the youth we serve.  The committee is also looking at what services we can offer to those who have been diagnosed with au-

tism, reducing waitlists, and advocacy. 

Meeting Funding Needs – To develop, diversify, and sustain multiple sources of revenue.   We continue to meet with our various fun-

ders to advocate on increasing funding in order to adequately serve our consumers, increase programming for those that are 

waiting for services, and develop new programs that have been identified as a need.  We are also constantly working on fundrais-

ing ideas and events in order to cover the shortfall, or fund items such as vans, that may not be effectively  funded.  

Meeting Housing Needs – To pursue affordable, accessible, and diverse housing.  There is a housing committee that is constantly look-

ing at how we can meet the housing needs of the people we serve.  We are looking at our current housing inventory, where  there 

are gaps, and what the future looks like in regards to current and future needs.  

Meeting Employee Needs – To be an organization leader in having satisfied, dedicated employees who believe in the CRADACL Vision.  

Today’s low unemployment rate is affecting all professions in North America.  Thankfully, we have a strong and creative group of 

managers who are trying desperately to ensure our services are not affected by the staffing shortage.  The areas that the Strategic 

Plan Committee is trying to recruit and retain great staff, are safety, training – through the college as well as in-service training, 

employee engagement, internal communication, and developing a well thought out succession plan.   

The majority of my work is developed from this Strategic Plan where the Board, Staff, and Consumers all have input.   

The other area that I spend most of my time focusing on is the CARF Standards, ensuring that we are meeting the standards set out.  There 

are six mandatory plans: Accessibility, Strategic, Technology, Diversity, Risk Management, and Performance Improvement.   These are de-

veloped with the input from those that are affected – mostly with Supervisors and Management.  The Performance Improvement is where 

we seek input from the clientele, their families/ caregivers, funders, staff, and other stakeholders through our survey process.  Once we 

have received surveys, we summarize and evaluate what areas we need to improve on, then make goals for the following year. 

Other reports that are done annually are: Business Plan, Succession Plan, Compliance Reports, Human Resources Report, Incident Reports, 

Health and Safety Reports.  By planning, evaluating, setting goals, and measuring those goals, we continue to meet the CARF Standards 

which in turn, causes the quality programs that we offer to all of those we serve. 

I’d like to take this opportunity to thank all who have supported me through the past several months, your words of encouragement, re-

spect, and offers of help have been truly appreciated.  The Board is hoping to have a new Executive Director in place in the Spring of 2020.   

Wishing everyone a happy and healthy 2020. 
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“I  sadly need to pass on the news that Marilynne Smith, a resident of Lan-
nan Group Home since August 1990, passed away in hospital Friday De-
cember 13, 2019.  There will be no family service.  Lannan Road will organ-
ize a celebration of Marilynne’s life in the New Year.  I ask that all keep 
Marilynne’s family and Lannan Road Staff in their thoughts and prayers 
through this period of grieving. 

Thank you “ 

 

Erik Nieuwejaar 

Supervisor, 

Lannan Road Group Home 
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Here is Grace all ready for Halloween party she dressed as the tooth fairy. We now have a 
wheelchair accessible office and program area. This summer we grew a giant sunflower that was 
harvested for our feathered friends. The healthy lifestyle class did a series on healthy eating be-
low is the class participating in creating the wholesome dishes. The SIL Christmas party was a 
great success with a record turn out. 

SEMI INDEPENDENT LIVING 
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Hello from Simms Road 
 

                We have been busy at the house with training and preparing for 
Christmas, We said good bye to Alysha L, and Lacee S and wish them the 
best in there future endeavours. We welcome Amanda N and Linda D to 
the Simms team.  Every one around the house is looking forward to 
spending time with family, friends and  enjoying  the holiday season. We 
enjoyed the truck Parade, The light tour and the ever so wonderful Win-
ter Party. Simms Rd wishes every one a safe and Merry Christmas.  
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 Dreams really do come true………. 

Mr. Randy Tews was able to fulfill a long time 

dream of his to go to Disney Land!  The trip 

began earlier this year with lots of planning 

and preparations then on November 7, 2019 

he was off!  He and staff enjoyed 5 magical 

days in the happiest place on earth.  And by 

the smile on his face he enjoyed all the sights 

and sounds immensely.  We all were so 

pleased to be a part of his big adventure.  

Wonder what next year may bring?? 
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Passages Self  Newsletter 
By Laura, Jessica, Cheryl, Jackie, and Erika 

Passages started meeting once a week for Self Advocacy Group in February 2019. We are proud of all of our accomplishments, 

which have provided better access and awareness in the community as a whole. The following is a list of our achievements. 

Road Safety- We have discussed at length how we as individuals can keep ourselves safe in the community.  We went out in the 

community with a map and marked areas of issue.  We emailed the list of issues to the city and are happy to report that several of 

those issues have been rectified. For example, the steps at Spirit Square were unsafe due to low visibility, and the city painted 

them bright yellow for all to see. A big thank you to the City of Campbell River for listening to us and fixing problems!   

Our group advocated for an updated bathroom lift, which was replaced with a brand new one this year! Thank you to the CRA-

DACL board members for hearing us and promptly getting us the new one! 

Our group brought a new idea forward for our Passages participants- they started a chore board called “Helping Hands”.  It is a 

way for everyone to be involved in helping keep our program clean and tidy. 

Our group has recently advocated for having disability parking passes available for the staff to use when in their own vehicles 

while transporting participants.  SPARC has been contacted our program is now just waiting for the passes to arrive!                                     

The Self Advocacy Group was excited to have received a 2000.00 grant to hold a community forum to discuss B.C. legislation to 

promote how to make all of B.C. more accessible and inclusive throughout our province.  The invite was put out to the communi-

ty, and it received a great turn out. We thank Judy Ridgeway and the City of Campbell River for their partnership in making it hap-

pen.   

Our self advocacy group meets once a week, every Thursday afternoon starting at 1 pm. Anyone can come and join this group, as 

we encourage new ideas and insight from others outside of Passages Day Program.   

In the upcoming New Year, we look forward to starting some new projects and bringing forth some new ideas! 
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Passages had a group fall planning session with staff and participants the first 

week in September. The planning session provided opportunity for brainstorm-

ing ideas for new activities. As a result, many participants tried new activities for 

the first time. Pottery, ice skating, badminton, chair yoga, drama, and line danc-

ing, are among some of the new activities that highlight the fall program.    

October 31 was a particularly fun day, as most staff and participants wore costumes to celebrate 

Hallowe’en. We had a karaoke party and refreshments in the afternoon.  

Participants performed on stage at the River City Playhouse on November 20, 2019. The perfor-

mance was amazing! 

The Self Advocacy group assisted with hosting, and participated in the community meeting on 

November 21, which addressed accessibility legislation.  

Many participants had the opportunity to bake and decorate cookies for Passages open house 

for parents and caregivers on December 20. We socialized and sang carols, while the sign lan-

guage class signed the chorus to some of the classics.  

It is well noted the Passages staff is very dedicated in providing service that is consistent with 

CRADACL’s values. We thank all the casual staff for filling in when regular staff are away. We 

wouldn’t be able to provide the quality of service we do with out them.  

Ed Leo and Natasha Jack decorating Christmas Cookies 

Tim McLelan the pirate  

Haylee Love the Minion  
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Our future gener-

ation learning 

how to make a 

boom board. 
The Spirit of Giving 

The HYPE Crew’s  

Annual Giving Back 
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Reise receiving an appreciation 
certificate for going above and 
beyond helping to prepare the 

school for its annual fire  

inspection. 

Employment Services 

With the many changes that the New Year brought we are definitely end-

ing on a high note. 

On Dec 4th we hosted our 1st open house thank you to everyone who was 

able to attend. The cookies provided by Janice and Maureen where deli-

cious    

The beautiful display by Jacks Snacks and C River photography where a big 

hit as well.  

We had a demo on how to paint boom boards and one of youngest 

attendees enjoyed learning how to make his own. Thanks Ken you are a 

great teacher. 

We also had a demo on how our shredders work and we  even picked up a 

new Shredding customer because someone drove by and the lights where 

on. 

This past year has been busy even with the down turn in the forestry mar-

ket, we have picked up several large shredding contacts that helped sup-

port us with the decrease in boom board orders. 

This past year Janice and Jody have introduced a new safety program for 

all of the Employees of Skyline.  With bi-monthly meetings and education 

on work place safety. 

Our Lawn mowing business had a phenomenal  season and with the help 

of a great crew Melanie was able to learn the ropes. 

We have been able to celebrate new employment opportunities and more 

independence for many of our experienced clients.  This has lead to many 

moments of celebrations of personal accomplishments.   

It took a team effort but personally I am most proud of welcoming SD 72 

to our “Inclusive Employers List”,  they have embraced the concept of in-

clusive employment, and are looking at how we can expand our relation-

ship.  

“A Special Thank you Stan Kotilla and Paul Reid of SD 72 for being our 

Champions”  

Thank you Christine you did an outstanding  job, teaching the necessary 

skills and developing the natural supports to make this placement a suc-

cess. 

I would also like to make a special mention to Jody of our customized em-

ployment program  for her dedication to supporting Jacks Snacks and C 

River  photography.  Your enthusiasm and marketing skills have been a 

great support to both entrepreneurs .   

Thank you to everyone in our community for being welcoming and open to 

endless possibilities,   
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HYPE 
Well another year is wrapping up, 2019 

brought a lot of success and new beginnings 

for everyone at HYPE.  We are completing 

this year with the start of “HYPE College” 

this is a weekly program that provides hands 

on training to teach practical life skills. We 

are hoping to move the training location to 

Mailman house in the new year. 

The commitment of the HYPE staff and the 

willingness of the participants to try new 

things have led to many momentous mo-

ments this past year but I have to say cele-

brating personal firsts like a new job or rid-

ing the bus home from HYPE has to be my fa-

vorite.   

We have a fabulous team at HYPE that work 

very hard to celebrate each and everyone’s 

many gifts and talents.  The team also strive 

to create opportunities for personal growth 

and independence, for that we say Thank 

you 

As well thank you to everyone who made the 

time to come by our open house.  It was 

great to see all of you . 

Here’s to celebrating the accomplish-

ments of 2019 and we are looking for-

ward to an amazing 2020. 
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Concentrating  

Sarah is pictured here working hard on Christmas stockings to 
sell at the markets she attended this November/December.  

Sarah still has some left if you’re interested.  You can contact 
her on Instagram jacks_snacks10 and Facebook at JACKS 
SNACKS.  Or you can 

Camera pic 

Callie from C River Photography would like to thank those that have sup-
ported her this 2019.  

Callie shared with me at markets we attended this November/December 
how nice it was that CRADACL staff stopped at her table. The support is felt 
!  Also thank you for watching our live videos. 

Keep an eye for more pictures to come as Callie has purchased a new Cam-
era and is ready to get more innovative shots that will be .  A part of her 
Island collection.  There are still 2020 Calendars for sale at Skyline office 
1841 Island Highway. You can follow Callie as well on Instagram 
c_river_photography and Facebook  at C River Photography 

Tis the season for a lot of dishes 

Shallane is dreaming of clean dishes this Christmas season.  Talking to 
Dan Shallane’s manager they have been super busy which is AWE-
SOME! 

Christmas parties, lunches and dinners.  If you’re looking to get to-
gether with friends.  Support SoCal- they sure are great employers! I 
know  

Shallane loves her job   
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  Samantha getting ready for Christmas 

One of Santa’s talented elves shared 
her magic and painted an Office win-
dow at Skyline. It sure has brightened 
the room and brought smiles to many 
faces. You can see more of this talented 

Elf’s work at Hype  . 

Samantha  creating Christmas Wonders! 
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Palmer Place 
Palmer Place Life Skills program has decorated the Amenity room for Christmas with the help 

of some tenants, it’s looking very festive! We have a new tenant who moved in November 

15. The new compressor has been installed in C building. Everyone has a new Carbon Monox-

ide detector, there was a lot of beeping over a weeks period as they all went at approximate-

ly the same time. There are going to be some changes in the New Year to the hot Lunch Pro-

gram twice a week, the tenants are signing up to cook Hot Lunch for the rest of the tenants, 

they can work alone or with a neighbor or two. We are looking forward to seeing the results. 

Life Skills is also hoping to have guest speakers or presentations as they did last year. 

Leisure Day Program 
We have been working on various special events arts projects, the scrap book, and Leisure’s very own ‘Easter’ 

board game.  Thanks to the unusually pleasant November and early December weather we were able to go on 

several group outings enjoying our beautiful shoreline, parks and trails.  All of us are looking forward to being 

with family and friends over the holidays and we send our best wishes to you and yours for the New Year 2020! 

 

Pamela, Lucky, Walter, Grace and Craig posing in front of Leisure’s latest art creation. Happy Holidays to All! 
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Happy Holidays from Hanna, Laura, Brenda and Meghan!   

We have been very busy this fall with our many clients and running a new group!  

The OT program ran a group called “Sensory Explorers” where we explored a new 

sense every week for 8 weeks.  Did you know there are eight senses?  Propriocep-

tion (movement against our muscles and joints like the feeling you get in your feet 

when you jump), Vestibular (movement of your head in space like the feeling of 

your head going up and down when you jump and how it feels different when you 

look up), Vision, Hearing, Touch, Taste, Smell and Interoception (the feelings you 

have inside your body like when you are cold or you have to go to the bathroom).  It 

was fun to explore activities that support development of these senses and to find 

out what sensory strategies worked for the children in the group.   

Our therapists are creative with how we help little ones develop the skills they need 

to fully participate in their daily activities.  It’s fun to see the different obstacle 

courses, crafts and games that are created and adapted for the children.  We have 

some wonderful resources like our rock climbing wall, swings, sensory toys, pretend 

play toys and craft supplies.  We also enjoy going into homes and daycares and be-

ing creative with our therapeutic skills there too.  A relationship with our families 

and the children is the main resource we have and is used daily!  We thank you for 

your support as we continue to support children and their families in Campbell Riv-

er and area! 
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Float Your Boat – July 2020-McIvor Lake 

Family Event: 

Join us for our first annual “Float Your Boat” regatta and help raise funds for Dogwood Place 

Child and Youth Development Centre. 

Staff at Dogwood Place are excited to team up with the Campbell River Recreation & Culture 

Department Live street events. The regatta will feature ‘boats” that you make from scratch 

from an approved list of recyclable materials. The boats must be able to float; there will be 

prizes for different categories. 

In addition there will be a chance to try all kinds of “boats”. Kayak obstacle course for kids, 

Dragon boat, Outrigger and paddle boards. We will also have land activities for families. 

Bouncers, clowns , loonie dig and food. Shuttles will be provided from the community center. 

Watch for details in the next Recreation Guide in May along with Facebook and CRADACL 

Website. 

Information for boat building, materials and fund raising ideas will be in the next newsletter. 
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Happy Holidays from all the residents 
and staff at Ironwood Place.  It has 
been a busy month as we prepare for 
our residents Christmas Party with their 
families.  On   Dec 12th we hosted 96 
for a Turkey dinner and entertainment 
with Rick Benn, the resident's truly en-
joyed the evening of reminiscing with 
music and a few dances as well.   In 
preparation for the evening the resi-
dents decorated the tree in the main 
lobby with their ornaments and did an 
amazing job as did the staff with the 
dining room for the evening's festivi-
ties.  Our Resident Grace looked so 
pretty as she arrived for the evening 
and once again had a few dances with 
the staff, something that she enjoys so 
much. We are very excited to start the 
New Year with a remodel of Ironwood 
Place with painting and furnishings that 
will once again bring Ironwood Place 
back to the beautiful fresh home for 
our residents. May 2020 bring Health 
and Happiness to you and your families   
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COMMUNITY LIVING COLLEGE 

 

Spread the word! The next Community Support Worker session will commence March 2, 2020.  

A reminder to all CRADACL employees, the college offers this program to employees at a cost of only $999 

and offers a payroll deduction plan that allows employees to pay the tuition monthly over 12 months. In addi-

tion, current employees may apply to audit 1 individual module at no cost. Please contact Michelle at 

michelle.albrecht@cradacl.bc.ca or 250-286-0391 for details. 

 

 

In this fourth quarter of 2019 we have hired a total of 11 new employees; 8 Residential Care Workers, 2 

Community Support Workers and 1 SCDP Support Worker. That makes a grand total of 63 new employees in 

2019! 

Recruitment continues to be a front and center issue. We are continuously in need of qualified employees. 

One of our more successful methods of recruitment has been word of mouth. So please talk it up! Spread the 

word about what a great place CRADACL is to work; great staff, benefits, educational opportunities….. 

Canadian Training Resources cited new statistics last year that showed 50% of new hires leave their employ-

ment within 1 year. As further “proof in the pudding” that CRADACL is a great place to work, our stats are 

much lower than this. Of all the new employees hired in 2019 only 14 out of 63 (23%) have left CRADACL; 

down from 29% in 2018. The top reason employees move on is finding full time employment elsewhere.  

mailto:michelle.albrecht@cradacl.bc.ca
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 Office  Closuress: 

 -December 24th closed at noon 

 -Closed  December 25, 26, and  Jan 1, 2020 
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To be a leader in meeting the diverse needs of 

our  consumers/clientele 

To develop, diversify, and sustain multiple 

sources of revenue 

To  pursue affordable, accessible, and diverse   

housing. 

To be an organizational leader in having satis-

fied, dedicated employees who believe in the 

CRADACL vision. 

 

If you have an article, picture or would like to say a few words for 

the next newsletter: 

Please contact Cheryl in Administration 250-286-0391 or  

administration@cradacl.bc.ca 

 

Links…. 

 

CRADACL:       www.cradacl.bc.ca 

Community Living BC:    www.communitylivingbc.ca 

Inclusion BC:      www.inclusionbc.org 
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Campbell River and District 

Association for Community Living 

1153 Greenwood Street 

Campbell River, B.C.   V9W 3C5 

“Helping People Help Themselves” 


